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1007 Church Street, Suite 108 Evanston, IL 60201 847-492-0990 www.evanstonforever.org
Grant Application — Responsive Grants Program

Name of Organization: North Shore Choral Society

Address: P.O. Box 103

Address, cont.:

City: Evanston State: IL Zip: 60204-0102 Phone: 773-741-6727
Contact Person: Karen Rigotti

Contact Title: General Manager

Contact Email: rigotti@earthlink.net

Contact Telephone: 847-251-5236 Fax number: NA

Executive Director: Dr. Julia Davids

Date Organization Founded: 1/1/1936 Annual Budget: $75,000 Employees: 1

Organization Mission:

The North Shore Choral Society explores, studies, and performs a wide range of choral music for the enrichment
and enjoyment of its singers and audiences.

Is your organization tax exempt under tax code section 501¢3? Yes
If so, enter your Federal Tax ID number: 36-6109848

Name of Fiscal Sponsor, if applicable:

Fiscal Sponsor’s Tax ID number:

Please attach a letter from your fiscal sponsor which
confirms their support of your organization:

Roster of Board of Directors, including name, address,
phone number and affiliations: NSCS_Board_2012-2013.doc

Please attach a copy of your organization’s current annual
budget, including your revenue sources: NSCS June 12 13 budget.xls

If this project is a collaboration, please attach a statement from
the collaborating partner(s) verifying their participation.



Applicant: North Shore Choral Society

Project Title: Capacity Building to Upgrade Technology

Two sentence summary of your project:

NSCS has worked over the last several years to improve member, donor, media, and audience communications /
information tracking using dated technology and significant administrative volunteer hours. We are now taking the
next step to improve our relationship management capabilities / organizational efficiency by implementing a new
system (CiviCRM)

Three sentence summary of your organization’s mission and scope of work:

The North Shore Choral Society (NSCS) operates in a fiscally responsible manner and has in fact stretched existing
budget dollars creatively. For example, this season NSCS is hosting a singing workshop with special guest
Northwestern singing professor Karen Brunnsen, has purchased risers to facilitate sightlines during concerts and
secured rental space to store the risers. It is a period of significant, quantum growth for NSCS.

Amount of Funding Requested: $20,000

Type of request: Capacity Building
Program Category: Arts

Are you seeking other funds for this project? No
If yes, list each source and amount requested.

Project Start Date: 7/1/2013

Project End Date: 6/30/2014
Please note: Grants are typically made for one year — July 1 to June 30.
Attach the project budget

NSCS_ECF_2013ProjectBudget.xls



Applicant: North Shore Choral Society

Project: Program proposal: Briefly describe the program or project you propose.
Capacity building proposal: Briefly describe the capacity building project you propose.

The project for which we are requesting funds is the next phase of our overall data improvement efforts. Prior to this
project, preliminary groundwork was laid by a task force that moved our data records from a single member's home
computer to a central database that can be accessed by multiple administrators, one at a time. This next project will
be crucial to maximizing our efficiency. The scope of this project is to upgrade our information storage system to
CiviCRM as well as evaluate and correct all of the information records currently housed in our legacy system.

Focus: Program proposal: What is the community challenge or opportunity you seek to address?
Capacity building proposal: How will this grant be used to develop your organization?

The North Shore Choral Society seeks to make the enjoyment of choral music accessible to our entire community -
people of all ages, backgrounds, and level of familiarity with choral music. NSCS has reached a point where our current
technology capabilities are preventing us from effectively expanding our community outreach. One of the key
challenges that the group faces is leveraging information efficiently. This project will enable us to make more effective
use of volunteer time to capture, track, and leverage data about our entire choral community. This community includes
our members, donors, prior audience, potential future audience, media, and target groups for our outreach efforts.
Currently, organizing this information is a heavily manual process supported by a dated system that does not allow for
multiple volunteers to work simultaneously. One of the key benefits of this effort will be the introduction of electronic
communications beyond our immediate membership. This is something that NSCS has not been able to do previously.

Audience: Program proposal: Who will be served by your program? How many participants are Evanston
residents? How will you reach your intended audience and/or recruit participants?
Capacity building proposal: Do not answer question.



Applicant: North Shore Choral Society

Goals: What are the specific goals of this project? What is the projected timetable for implementation?

The primary goal of the project is to improve the accuracy and accessibility of all NSCS records. An internal task force
has been formed to gather requirements, provide input on design to confirm the right system has been chosen,
implement, test, and release the new system. In order for this project to succeed, the task force has identified the need
for an outside technology consultant for the duration of the implementation efforts and for initial support as the
volunteers become familiar with the new solution. The timetable will extend from July 1, 2013 to June 30, 2014.

Methods: Program proposal: How will you use this grant? If you are collaborating with other organizations,
please explain the collaboration and include documentation that confirms support and explains the
responsibilities of each partner. Capacity building proposal: How will you use this grant?

A grant from the ECF will allow NSCS to implement CiviCRM. It will help cover expenses associated with engaging a
technology consultant who has experience with CiviCRM conversions, software implementation costs and any hardware
required. The ECF grant will also assist in user documentation and training expenses.



Applicant: North Shore Choral Society

Qualifications: Program proposal: What resources, experience and/or expertise does your organization bring to
the challenge your project seeks to address? Capacity building proposal: Why is your organization ready to
undertake this capacity building project at this time?

As previouls outlined, NSCS has successfully executed the first phase of upgrading computer services. The initial
taskforce and the next task force includes NSCS members who are software developers, system analysts and master
degreed technology professionals. These individuals recognize the importance of upgrading NSCS technology
capabilities and the need to engage a CiviCRM professional to assist in the task.

Evaluation: Describe the expected outcomes and their indicators (observable and measurable markers than an

outcome has been achieved). What measures of progress would you expect to see by the midpoint of the grant
in December?

The expected outcome is the successful implementation of CiviCRM. This project will be run by NSCS volunteers
following standard project management practices. The taskforce will meet regularly, assign individual tasks and

execute each step of the upgrade using appropriate testing parameters. The project plan will be constantly updated to
monitor and communicate project progress.

Sustainability: Program proposal: Will this project be sustained after the grant period ends? Will additional
funding be needed for this project, during or after the grant period? If so, how will it be secured?
Capacity building proposal: Will this capacity building project be completed by the end of the grant period? If

not, how will it be sustained after the grant period ends? Will additional funding be needed for this project,
during or after the grant period? If so, how will it be secured?

After the initial technology implementation, responsibility for the maintenance of the system and data accuracy will be

transferred to the NSCS computer services coordinators. Additional funds required to complete the project beyond the
grant will need to obtained by additional fundraising.
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